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 A RSW Private Practitioner 

- direct practice and 

forensics

 Former MH Counsellor, 

Washington State Penn.

 Member ATSA

 Expert in PCA

 Former member NSBS 

Racial Equity Committee
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 In Health Care – NS Cultural Competence Guidelines 

in Primary Health

 In Education – Race Relations Officers, Cultural 

Education Curricula

 In Public Service – Cultural Competence as a 

Performance Measure of  MCP Civil Servants 
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 Marshall Inquiry 
(Royal Commission) 
established clearly -
racism and 
discrimination exist 
in the criminal justice 
system

 Makes 82 
recommendations 
aimed at reforming 
systems
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 Summer 2011 Canadian 

Human Rights 

Commission discussed 

mental health needs of  

African Canadians in 

federal corrections

 OCI studies the matter 

and highlights Black 

Inmate Experience in its 

2013 report
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 Three central roles of  policing:

▪ Crime Control

▪ Order Maintenance

▪ Public Service

 Three major tools of  policing

▪ Preventative Patrol

▪ Hot Spot Policing

▪ Predictive Policing
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 As Racialized, Aboriginal, and Immigrant Canadians gain 

increasing space in society, police need skill to competently serve 

and police diverse populations in a way that does not contribute 

to the systemic racism suffered by racialized Canadians.

 Cultural competence is being “read into standards of  

professionalism”

 The reasonable person is cognizant of  the racial dynamics in the 

local community, and, as a member of  the Canadian community, 

is supportive of  the principles of  equality (R.v.S. (R.D.), [1997] 3 

S.C.R. 484-1997-09-26,Supreme Court of  Canada
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 Cultural competence refers to an ability to interact effectively 

with people of different cultures. Cultural competence 

comprises five essential capacities.  We must:

A. understand our own cultural positions and how they differ from and 

are similar to others

B. understand the social and cultural reality in which we live and work 

and in which our clients live and work

C. cultivate appropriate attitudes towards cultural difference

D. be able to generate and interpret a wide variety of verbal and non-

verbal responses

E. understand structural oppression and demonstrate awareness and 

commitment to social justice
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Philosophical Perspective on Cultural Difference. Edwin Nichols (cf. work of  Jung)

Different world cultures developed out of  

differing physical environments.

These world views have differing constructs: 

▪ Axiology (values)

▪ Epistemology (way of  knowing)

▪ Logic (principles of  reason)

▪ Process (practice of  reason)



  

TTHHEE  PPHHIILLOOSSOOPPHHIICCAALL  AASSPPEECCTTSS  OOFF  CCUULLTTUURRAALL  DDIIFFFFEERREENNCCEE         DEVELOPED BY EDWIN J. NICHOLS, PH.D.  
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North American Diversity is fraught with complicated 

and tragic history

▪ Enslavement of  Africans, Genocide of  First Nations, 

Global strife resulting in trans-global immigration etc.

A local knowledge of  how our racist history is a 

living legacy is necessary: Africville, Cornwallis.

(Aylward talks of  the need for this knowledge to aid in 

our ability to “spot issues” of  race)
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Cultural competence requires that practitioners actually 

value diversity, not just tolerate it. In a nation that 

acknowledges multiple founding peoples, that was built 

up on the foundation of  ethnic/immigrant labour and 

whose future depends on immigration any other 

attitude should reasonably be seen as unacceptable.   (cf. 

“reasonable person” RvS)
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Cross cultural communication is a complex study in cultural 

hermeneutics.  In sociology:  the context of  a person’s world 

view is necessary for the proper understanding and interpretation 

of  behaviour and rhetoric (c.f. Voyvodic, pp. 16, 17)

Before meaningless, unnatural, non-human or immature 

behaviour and corresponding values are attributed to people of  

another culture, it is better to begin by doubting the adequacy of  

one’s own judgment and knowledge

 Elmar Holenstein
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Before you conclude that I 

am crazy you should consider 

the possibility that you are 

stupid!
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Serving as an advocate of Justice in the context of 
working in the justice system is complex and full of 
conflict.

What have you done/do you do that demonstrates 
generally that you understand structural oppression and 
are therefore accessible to and identified as an ally to 
racialized, Aboriginal, immigrant and otherwise 
marginalized individuals?

Does your language in explaining perceived racism 
demonstrate this commitment?



© Robert S. Wright, MSW, RSW

www.robertswright.ca

Pre service training
Conduct organizational assessment of  Cultural 

Competence 
Develop organizational plan to increase Cultural 

Competence including social justice activities
Employ and support culturally competent 

practitioners as agents of  change
Make available systematic coaching/consulting 
Provide and support continuing education in 

Cultural Competence
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 Do not place the responsibility for cultural competence 

solely on the shoulders of  “diverse” staff  – particularly 

when these persons are among the most junior persons 

on staff.

 Do not confuse cultural celebrations for cultural 

competence training.
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